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iH4 % : PROJECT NAME:

ST RN SR AR R SL T I H Project to Establish a Food

Plant with Isolated Cattle Farm

IiiH H#x : PROJECT OBJECTIVE:

ATUH A O B AR AR & E PR UE RIS SR 41, L E 220
RSN TR T, mERA TN, KR B E STk F S8

WA 4%, The fundamental objective of this project is to establish a

vacuum-packaged meat processing food plant based on an international
standard-compliant isolated cattle farm, supply products to domestic and
international markets, contribute to regional development, and operate

with economic efficiency.
H #5i& i Target Activities

N R A EZaIE N T AR TR, B M AREERTY
BEAEMBIFTLA T, FE440{CBHErEis, MNT 44 billion in

financing is required to establish a plant that processes and packages
meat and by-product varieties meeting buyer requirements and food

safety standards using vacuum packaging methods.

AEERNEMT : Specifically:

o IHEGPIKE LI AR IR B 1E572,0003 FRUE LSS . A farm
isolating and fattening 2,000 cattle will be established in Bayangol Soum,
Selenge Province;

o IHEEZIEFIARENL5003L A RMSIAA ; An isolated farm for 500
cattle will be established in Bayangol Soum;

o IHEEZ IR IR SN NSRRI S T RO TR T A plant
for processing meat and by-products by graded packaging will be
established in Bayangol Soum;

o FHEEZIEHTIAMSIHBOIR SRR DA EA00MAERGHIZEE ;A deep-
freezing cellar with a total capacity of 400 tons will be constructed

adjacent to the isolated farm in Bayangol Soum;

BT LRI R 1) i H / Project to Establish a Food Plant with Isolated Cattle Farm



HGRO

TRADE IC

o REZERN, BLBEFE10E20MAYER LLRESES M, Hrh2iam

&% ; Vehicles with a 10-20 ton capacity will be provided to ensure

uninterrupted transportation, 2 of which are refrigerated;

o [FRM3,6003L¥ItEFI=4, 3,600 head of starter cattle will be purchased.

T B B tn % B2 F PROJECT DIRECT OUTCOMES: :

1. MSZFR I ER I L 5 r A 308400, TRH HEEE 713 -2~

fmERREM R, There is potential to produce 30-40 types of

finished products; 13 main product types have been selected and

incorporated into the project as examples.

FEEEFHH / Annual
2026-2031

Production Plan
2026-2027 394 141
2027-2028 578 877
2028-2029 542 542
2029-2030 689 696
2030-2031 765 964
60 B S AT B I / Total Units

2971 220

Produced over 60 Months
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T H T RITE60 ™ H W& 526,626k, AEF=1203:300 5 {4 &8 4,

HH180%E90% N EZE LN TR/ REZEAZEMEI ik,  During  the
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planned 60-month period, 6,626 cattle will be slaughtered and 3 million
units of 12 product types produced, 80-90% of which will be graded

vacuum-packaged meat and by-products.

HEMHE / Selling Price

1. 43 (500%) / Steak (500 i O-E A / Export-
30,000%
ar) Domestic
2. 48 (1,0005) /Steak H O-E R / Export-
60,000%
(1,000 gr) Domestic
3. HIRERA ( 210%%) / HO-ER/ Export-
12,600% _
Graded Whole Meat (210 gr) Domestic
4. FRERA (1 34058) / H O-E W / Export-
20,400% _
Graded Whole Meat (340 gr) Domestic
5. MRERA (410%) / H O-E A / Export-
24,600% _
Graded Whole Meat (410 gr) Domestic
6. fFiE (41052) /Liver Puree H A-E W / Export-
5,000%
(410 gr) Domestic
7. BREEH TR (2105%) /
a " H A-E MR / Export-
Borscht Seasoned in the 7,500% _
Domestic
Stomach (210 gr)
8. AT HT (410%) / Haggis HO-E A / Export-
4,500%
(410 gr) Domestic
9. e ET (800%%) / Haggis H O-E W / Export-
9,500%
(800 gr) Domestic
10. 47& / Beef Tongue (210 H O-E A / Export-
5,500%
ar) Domestic
1. EZGERN (102F) /
200,000% | H 0O / Export
Vacuum-Packed Meat (10 kg)
12. EZGERN 202F) /
400,000% | A / Export
Vacuum-Packed Meat (20 kg)
H A-E A / Export-
13. &=&%E / Beef Mid-Marrow 7,500% P
Domestic

B FEE S Profitability
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2026-2027 2027-2028 2028-2029 2029-2030 2030-2031

A #5758 / Average Monthly

Profit
2026-2027 251,174,704.0%
2027-2028 399,057,049.8%
2028-2029 344,809,723.3%
2029-2030 603,272,024 1%
2030-2031 768,210,792.5%
60 A ¥ FE / Average Profit
473,304,858.7F
over 60 Months

%52 Financial Summary

601 AMA 3005 = m - SKI730ICEBERWA - X 1340
ICEBERDZEMA - HAM0CEBERRR - SR HA2801CEEER

o Over 60 months, 3 million units of products will be produced,
generating MNT 73 billion in revenue, incurring MNT 34 billion in operating
costs, paying MNT 11 billion in taxes, and achieving a net profit of MNT 28

billion.

2025-2026 EE A1t / Annual Total

FI5E / Profit 28,398,291,524.3%
FiEx / Tax 11,315,972,750.0%
WA / Income 73,445,463,225.6F
A / Cost 34,866,545,216.5%
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B Em541 ARk RIEDhIEE - The startup investment will

be recovered 54 months after the project commences operations.

LEEFE / Annual KEERZR /| Annual
2025-2026 2025-2026

Profit Tax
2026-2027 3,014,096,447 .4% 2026-2027 1,182,198,585.4%
2027-2028 4,788,684,597.5% 2027-2028 1,923,784,375.7%
2028-2029 4.137,716,679.8% 2028-2029 1,902,960,679.4%
2029-2030 7,239,264,289.6% 2029-2030 2,822,498,791.2%
2030-2031 9,218,529,510.0% 2030-2031 3,484,530,318.2%
&1t / Total 28,398,291,524.3F% &1t/ Total 11,315,972,750.0%

601 A FEHFE /
Average Profit over 60 473,304,858.7%
Months
H19%5E / Average
15,776,828.6%

Daily Profit

FBEEWA / Annual EFFEFM / Annual

2025-2026 2025-2026

Income Cost
2026-2027 7,625,690,821.4% 2026-2027 3,429,395,788.5%
2027-2028 12,525,374,784.0% 2027-2028 6,948,252,075.9%
2028-2029 12,988,929,435.1% 2028-2029 6,948,252,075.9%
2029-2030 18,163,224,831.5% 2029-2030 8,101,461,750.7%
2030-2031 22,142,243,353.6% 2030-2031 9,439,183,525.4%
A1t / Total 73,445,463,225.6% A1t / Total 34,866,545,216.5%

Awwur TatBap
2030-2031;
10,000,000,000.0% 9:218,529,510.0¢  4,000,000,000.0% 12030-2031;
9,000,000,000.0% 3,500,000,000.0% 3845303182
8,000,000,000.0%

7,000,000,000.0%

3,000,000,000.0%

6,000,000,000.0 2028-2029;
5,000,000,000.0% 4,137,716,679.8F

Tecnuiin axHuii
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J
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1,000,000,000.0% — — — —
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IiH I Tifk#E PROJECT RATIONALE

WEERBREHMNEM Necessity of Reforming the Traditional

Livestock Model

SHEBKRULUERMERT AT - AERIATREEFER - olhE
PR - DEE - BIRRER SRR ER BB LT ENSZMG - 20234
t3F FHEHOSZSEREREITTmM217,0008 T, FEUA157,100%E

7T, MMALEZERM IR mAZ H 7 268,000%€5T, - Mongolian

animal husbandry is predominantly nomadic and semi-nomadic; therefore,
isolating and farm-raising cattle enables the use of more advanced
methods in productivity, hygiene, fattening, and feed management. In the
first half of 2023, Mongolia exported 217,000 kg of livestock meat and by-
products earning USD 157,100, while spending USD 268,000 to purchase

products made from similar raw materials.

REREALEREYIFK Stably Meeting Meat and Milk Demand

- Danxun gasp XyH aMblH 6CONT, XOTKUAT Hb YaHapTan Max, CyyYHUN
OYTI3ra3XyYHUN 3paNTUNAN HAMAraAyymk Barraa ydpaac TycraapnargcaH
ax axyn Hb TOFTMOJ OYTI3raaxyyH HUANYynax 6onomkTon. MoHron
Yncag man texeepex 98, max 6onoscpyynax 80 ynnggap ymun axunnaraa
sABYYIK Oainraa 6ereep cyypvnargcaH xydvH vyagnbiHxaa 10 xypaxryi
XyBUAT awmrnax 6anHa. CyynuiiH TaBaH xung ayHopxkaap 35.7 maHraH
TOHH MaxbIr YANABIPUIH apraap TOXeepCeH Hb Xeee ax axynraac

©3NTracaH MaxHbl 6.2 XyBUIT 333K GanHa.

BT LRI R 1) i H / Project to Establish a Food Plant with Isolated Cattle Farm



HGRO

TRADeIC

thZE DL EREE Improving Health and Control

HHRERU P EBEEENRES - RItERPRBEFALE - B
EEDYIRM BRI - RAREREM - BHAl - 90%KHERE A
EENE - EAFEIEBRNRG T RBEGHABEARNERER -

X - The risk of disease spread is high in nomadic livestock farming;

therefore, isolating livestock on farms enables better management of
prevention, medication, and vaccination against animal-borne diseases.
90% of livestock are slaughtered by traditional methods without veterinary
inspection under non-sanitary conditions and supplied to the population,

which

I H kB SCHERS CONDITIONS FOR SUCCESSFUL
Fe43 4k PROJECT IMPLEMENTATION

- HEANHIE., REAEIE RS X IR EE A, TH60MNA W,
AR SRR 2)2,0002E2,5003%,, H R4 7= 1430023500
3L, Kk, VAN e 500 kAR HERC i, f Sk m AR ARUE N4 S

K, IRBEXEIN L4 1R R mEiRM20%, The basic conditions for

cattle fattening, maintaining biological weight, and isolation facilities
are in place. During the 60-month project period, the cattle herd will
reach 2,000-2,500 head. Intensive feeding cattle are projected to
average 300-500 head. Enclosed isolation pens are standardized for
500 head at 4 sq.m. per animal, with service area comprising 20% of

total isolation space.

- R REEHRAELE60 N H NFEEE110 14048, hn Rigs 75220 =
300/, BXJEMRARIN A B ABA, PREERE 4 L AN 428 b e 1E

B FEA ST,  Feed crop cultivation requires 110-140 hectares over
60 months, totaling 220-300 hectares including reserve land; this is
the fundamental condition for reducing project input costs and

providing 4 kg of supplementary feed per day to cattle.

FhiE®E D ( AT ) / Cultivation
Area (ha)

45 | Year

BT LRI R 1) i H / Project to Establish a Food Plant with Isolated Cattle Farm



HGRO

TRADeEIC
2026-2027 107
2027-2028 113
2028-2029 113
2029-2030 125
2030-2031 132

- WA D221 B L R 2,100, XEALG A R W IX & FS

EREEARZSM:, The starter herd will comprise 2,100 head of cattle

purchased for MNT 2.2 billion, which is the fundamental condition for

the profitability of this integrated farm.

i

AN - Male calf (2444 ) gﬁ?t’: [ Male 200
a

B44E - Female B 200
calf (B4:4) Female Calf
BiE4, $E— - Feeder B4 E—P1/
cattle, 1st/2nd/3rd Feeder Cattle 600
shift (BB4, F—/=/=1I) Shift 1
B4 - Female cow (B4) ?OTV / Female 600
E—HEBEM A4S -Buyafat | 14/ Male 528
male cow (MBI AL ) Cow

Iii B SEHHLEE) PROJECT IMPLEMENTING ORGANIZATION

“Plagro Trade” A [R5 / LLC

EBi&5 15 / Phone Number: 99072729

MTFB=ZEALHMSRAZET) % Advantages of the Graded Meat

Plant Located in Ulaanbaatar City
- HBNCE, BANCEEIR68ZE130 7K, SELFHE/1A800M -0 T. &

Hfh, A total of 8 warehouses with individual areas of 68-130 sg.m.

each, with a combined capacity of 800 tons of semi-processed and fully processed

products.

- BB OAEDAEMENGE, - Warehouses meeting meat hygiene

standards.
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- DAMEREHITEEEME, - A hygienist conducts regular

monitoring.

- HEFEFEH#IAELRRE, - Guaranteed origin certification.

- ZRAFEIASEI=MMIAILE, - Certified by an accredited meat
laboratory.

- P EEMAZIEF, - Veterinary certificate held.

250“2 m Bl.“ XepryypWidH 30puynNanTTaii o epes

Max racraax sopuynantaap |l epes
Yingeapnanuitk Tan6aii HwiAT aryynax MyH xengeex sopwynantaap 1w epee

10
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I5i B SEfi A PROJECT IMPLEMENTATION LOCATION

s, EZE¥7K Selenge Province, Bayangol Soum

bapyyHxapaa [a3pbiH 3ypaz 033p,

MoHzon yric
balipwiun
AL A & &
MoHron ync 106.0934561 48.9157879

12
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#35 . INVESTMENT:

B ERASTE - INVESTMENT COST CALCULATION

R{EBA - Equipment costs $326,226.8 1,172,069,850 #
B ZSBENERMIIN THEE - Buildings of processing plant in Bayangol soum $632,222.2 2,586,728,000 ¥
TEBEFEREMBRE -Infrastructure of industrial buildings $153,055.6 671,000,000 ¥
£AFHEY - Forage crops $101,083.1 363,899,200
ML WEBYIR - Internal logistics of isolated enterprises $41,666.7 150,000,000 ¥
BEEE—Ht 12 {8 A KM - Purchase of first 12-month-old cattle $628,152.3 2,261,348,182 %
H - Car $141,666.7 510,000,000 #
BEBEIShEARZEY - Bayangol sum isolated farm investment $4.580,765.6 16,490,756,250 %
H{th#& & R A - Other investment costs $238,611.1 859,000,000 *

FRE#MILE - TOTAL INVESTMENT REQUIRED $6,843,450.1 25,064,801,482 F
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FrEfa% & - TOTAL INVESTMENT REQUIRED - HUAT LUAAPONATATAU XOPOHIe OPYYNANT

HAth#% & A - Other TEEEERRME-
investment costs - bycag Infrastructure of industrial
XOPeHre opyynanTblH 3apgarn buildings - YinaeapuitH

4% Gapwvnra banryynamKuinH oag
6yTay,

3%
£A¥EY - Forage crops -

TaX92nNMKrH TapuananTt
1%

AL XA ER - Internal

logistics of isolated
enterprises - TycraapnaracaH
X axyrH A40TO0A NOXUCTUK
1%

RECEZHPBRRERS -
Bayangol sum isolated farm EEE—H 12 BB K4 -

investment - basHron cymblH
TycraapnaracaH ax axyuH
XepeHre opyynant
69%

Purchase of first 12-month-old
cattle - OxHuin 12 capblH yxap
XyfoangaH asax
9%

E - Car - ABTOMAaLUVH
2%

14
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HE RN AR E B AR AT{h ] - Share of cattle isolation facilities in investment costs

B (2000 B84, EIT50m x 40mZ&[E154H) - Open shed (2000 cows, unit 50mx40m
$1,909,722.2 6,875,000,000 ¥

sandwich 15 sheds)

B (700 B84, EE5T50m x 40mZ&E154H) - Open shed (700 cows, unit 50mx40m
$833,333.3 3,000,000,000 #

sandwich 2 sheds)

H{th#ZEE A - Other investment costs $4,100,394.5 15,189,801,482 %

FrEEf8i%E - TOTAL INVESTMENT REQUIRED $6,843,450.1 25,064,801,482 %

IR E R AN 40% ARG EMmERME, - 40 percent of the total investment cost is for cattle isolation facilities.

15
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G E R BERERA D AT{ELLH - Share of cattle isolation facilities in investment costs - Xepexre
opyynanTbIH 3apAang YXpUrH Tycraapnax 6anpHbl 33/19X XyBb

BAM MR (2000 584, E 5t
50m x 40mZ&fE15#) - Open
shed (2000 cows, unit 50m x
40m sandwich 15 sheds) -

3agram capasy (2000
YXPUIAH, HANK Hb 50M X 40Mm
cangBud 10 capaey)
27%

Hith#x & E A - Other
investment costs - Bycag
XepeHre opyynanTtblH 3apgan
[¢)
61% ——— BAMEHA (700 BE4, B T50m
x 40m¥&JE 154 - Open shed
(700 cows, unit 50m x 40m
sandwich 15 sheds) - 3agran
capaed (700 yxpWiH, HIMK Hb
50M x 40M caHABWY 2 capaBM)
12%
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