By AEFEYELFESZRBEMIZRN. RIFYHEZEEEHIITE PROJECT TO ESTABLISH A
FINANCIALLY SUSTAINABLE PET FOOD PRODUCTION AND ANIMAL CARE COMPLEX

(5% SUMMARY)
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In B4 % : PROJECT NAME:

ARINH BIZL B AR A TR ) B b TNV S5 TR S B R AP 4R
AXH, KA R4E,  The fundamental objective of this project is to

produce pet food and establish a financially sustainable animal care and

protection complex, operating with economic efficiency.

I H H#r Project Objectives

SEHEdLE) IMPLEMENTING ORGANIZATION:

“MUNJUULUI" FIRZIELAF] [ LLC

15 H H #PROJECT OBJECTIVES:

1. 1. &5 1. Economy and Investment

- ARSI ENIME TS, TFRE TR S/ENLE], - Develop model-based

cooperation to attract domestic and international investors.
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@& 5+ & -Calculation of total investment
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R A{EE-Value of cost %35t-USD REEW-Tugrug

EX{E#0%EH - Equipment and

¥1,507,468.3 $224,083 ¥ 829,107,542
supplies
BEEMIEEYHIERBK -
Construction costs of buildings and ¥5,769,749.2 $857,665 ¥ 3,173,362,051
structures
FE-Furniture ¥154,121.6 $22,910 ¥ 84,766,860
E L - Infrastructure ¥916,956.8 $136,304 % 504,326,250
%k B HEY-Green plant ¥233,181.8 $34,662 ¥ 128,250,000
R 1E% & A-Transportation and

¥400,000.0 $59,459 ¥ 220,000,000

other expenses

a3 & £8-Total investment ¥7.431,339.0 $1,104,659 % 4,939,812,703

2. £ B4R 2. Production and Technology

- (RSN EAMA BB & ORRR, Sk M N 1E)

£} . - Produce healthy, quality pet food in Mongolia (dog food, cat food,

and food for small pets).

- ERAHL WREME (RZE, A, i) . - Use organic,

environmentally friendly raw materials (meat, grain, vegetables).

- N HEEEEAR LT (P AgEiEE"PetFood Tech"/A® &%

) » - Establish an automated, high-technology plant (further study the

experience of Germany's "PetFood Tech" company).

3. hi{#3F 54d i 3. Animal Protection and Health

- ST IR R IP L (T2, [EBe, S RN . - Establish an

animal health protection center (outpatient clinic, hospital, vaccination).
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- ZFFRCRIRIPIEAEN (Ban « BT (W iRAPIE) AOFE S
1) . - Support legislation protecting animal rights (e.g., activities based

on the "Law on Animal Protection").

4. 57 5[ FFEE R 4. Environment and Sustainable Development

- HERREIAIH (Y& S BN r AWM R o -
Promote waste recycling (adapt pet food packaging to be biodegradable).

- ERZEARER (LEKIHERST) . - Use green energy (install
solar energy systems).

- BANRWREENE (MRBWIRE TR SUTABHIERL) -

Cooperate with organic farming networks (obtain sustainable raw material

supply from agriculture).

5. tt2. b5/ %#FF 5. Social, Cultural and Community
Support

- WAL CEREEm A FEMERERERSI) . - Increase

employment (especially vocational training for youth).

- BT EE (L sE R R EB RS EEIEE)) . - Increase

public support (social campaign on the theme of "Animal Welfare").

- WSS (RE"ohE" M AZSHRE) . - Link with tourism

(develop "Animal Park" and ecotourism).

I H 15542 PROJECT FINANCIAL SUMMARY

A I L DR S, AEI H SEfi )54 44118 SRS 1012 A% HL se i A
, X390 B BLrips iR, ZIAN63ICEIRS B e fisk, 7E601H M,

e H & SKUIS8IC B By AR 71, A ¥IREN3,000 5 B B 7,
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With a total investment of MNT 4.9 billion, over the 5-year project period
MNT 51 billion in revenue will be generated, MNT 39 billion in goods costs
incurred, and MNT 6.3 billion in taxes paid. Over 60 months, there is full

potential to achieve a net profit of MNT 5.8 billion. Average monthly profit

is MNT 30 million.

YA I Income Bk | Tax
2027-2028 6,790,008,462.7% 2027-2028 822,943,189.1%
2028-2029 8,216,071,939.9% 2028-2029 1,015,250,089.5%
2029-2030 9,941,387,152.3% 2029-2030 1,206,598,557.8%
2030-2031 12,029,014,566.3% 2030-2031 1,489,995,397.3%
2031-2032 14,555,039,544.5% 2031-2032 1,846,340,659.5%
&t / Amount 51,531,521,665.7F AT/ Amount 6,381,127,893.3%

FIE / Profit A | Cost

2027-2028 616,480,239.1F 2027-2028 5,350,585,034.5F

2028-2029 921,178,865.8F 2028-2029 6,279,642,984.6%

2029-2030 917,999,867.9% 2029-2030 7,816,788,726.6F

2030-2031 1,380,944,009.5% 2030-2031 9,158,075,159.5%

2031-2032 2,062,026,391.4% 2031-2032 10,646,672,493.6F
&1 1 Amount 5,898,629,373.6F &1 / Amount 39,251,764,398.9%

FEYIFIE | Average

Annual Profit

1,179,725,874.7%

H¥JFIE | Average

Monthly Profit

19,662,097.9%
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T H {6 PROJECT VALUE

EPN TR BTG, E7EAZEF G #H5940,0002£50,00004:, HH

#2492,000223,00014, AITHA HHEE W A50=2601F, LA anm

3%%4%, Inthe domestic market, 40,000—-50,000 units of therapeutic and
cosmetic products are sold per month and 2,000—3,000 per day depending
on seasonal factors. The project's daily sales are projected at 50-60 units,

representing 3—4% of the total market.

In B SEfE#li) PROJECT IMPLEMENTING ORGANIZATION

“MUNJUULUI" A RZIHEAT] /LLC

BT kiESE M Z & PROJECT RATIONALE AND BASELINE CONDITIONS
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1. 2% #% 1. Economic Rationale

- R RFER - BBV TIDEEERT%E10%, WFESE T E P ZERFLH]

JFATEFE A TS, - High return on investment: The global pet market

grows at 7-10% annually. Competitive advantage exists based on

Mongolian meat and dairy raw materials.

- HORR N ERAE O E500%E1,000 5 £ B R, B EN
AFRRIITIZ), - Import substitution: Mongolia imports USD 5-10 million
worth of pet food annually; domestic production will generate savings.

- skl - 3E20 =30k L RINL,  AERl e 1 AR ER W BerE R I,

- Increase employment: Create 20—-30 new jobs, with vocational training

particularly targeting youth.

2. tE2 k% 2. Social Rationale
- RIPEITCR] 3 20234F, (NS=EHHH e 7249150,000 A Y,

fERZ SRR RFE T, XS EEHFNK15%, - Protect animal

rights: As of 2023, approximately 150,000 pets are registered in Ulaanbaatar
alone. Without a comprehensive protection system, this number grows at

15% annually.

- RIAAEIREEBAT  BEER, 0% NI EE ARk Z

F£57 Tfi#, - Increase public knowledge and awareness: Research shows

that 60% of citizens lack complete knowledge about animal care and

nutrition.
3. 82 {&#E 3. Environmental Rationale

- WMRAERE EIERAIURES B R AR R R L, R 40%, -

Environmentally friendly production: Reduce waste by 40% through use of

organic raw materials and biodegradable packaging.

4. FiRHPE 4. Technological Rationale
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DNAMMISCI = (FRBhsh# i) .  DNA  research laboratory  (for
prevention of animal diseases).
- B EE R "EEROR" RS N lER AR TR T b e o -

Digital management: "Smart Farm" system (digitally monitor animal feeding
and health).

5. WiE{&4E 5. Geographic Rationale
- ZOEHXA  ORIRIT G-V AR ER BT PN A B IR EEFHE, - Transport

hub: Darkhan is connected to the Trans-Siberian Railway and the Asian

highway network.

- FEMS - EEREARTEY RS EMEF, - Climate advantage:

Cold climate is suitable for long-term storage of pet food.

- WHMY Xk« 8T MAEAFRREE & AR BUR M BHIENZ, - Agricultural zone:

Suitable for raw material supply from soums of Selenge Province.
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Pt 74 REQUIRED FINANCING

{85 & 5t & -Calculation of total investment

A {EB{E-Value of cost A EE-Tugrug
R(BF0FEM - Equipment and supplies ¥1,507,468.3 $224,083 % 829,107,542
BEMMBEMIEIRAEAK - Construction costs of buildings and

¥5,769,749.2 $857,665 ¥ 3,173,362,051
structures
ZKE-Furniture ¥154,121.6 $22,910 ¥ 84,766,860
H I EL fE-Infrastructure ¥016,956.8 $136,304 ¥ 504,326,250
% BHEY-Green plant ¥233,181.8 $34,662 ¥ 128,250,000
X B % & F-Transportation and other expenses ¥400,000.0 $59,459 % 220,000,000

#a¥: & £8-Total investment ¥7,431,339.0 $1,104,659 ¥ 4,939,812,703

“MUNJUULUI" A REFATA ] / LLC 9
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ME IR AL
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“MUNJUULUI” ARSI ] / LLC
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%% #N4EH - Equipment and supplies

A& E-Value of cost A EH-Tugrug
Cat and dog food production line ¥236,363.6 $35,135 ¥ 130,000,000
EREZE% {5 - Veterinary equipment ¥289,454.5 $43,027 % 159,200,000

L E[mBt FNE IR FEEFTE% 4% - Winter shelter equipment for
isolation and care
BEE R HthER % - Warehouse and other equipment ¥472.727.3 $70,270 ¥ 260,000,000

K@, ITEREMER-Transportation, salary and other

¥154,393.9 $22,950 ¥ 84,916,667

¥354,528.9 $52,700 ¥ 194,990,875

expenses
{815 & £8-Total investment ¥1,271,104.6 $188,948 ¥ 699,107,542

“MUNJUULUI" A REFATA ] / LLC 11
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Cat and dog food
production line - Myyp
__HOXOWH X00nn YWnaBapnax

EREE %1% - Veterinary u?gsm
equipment - Man °
SMHAMTUIAH TOHOT
TEXOOPOMXK
19%
A FIRBt B ET R
{i# - Winter shelter
equipment for isolation
BERHEAthERE - ~and care - Tycraapnax,

Warehouse and other TIKIIH acpax eBnuiaH
equipment - Aryynax H6anpHbl TOHOMMON
6onoH 6ycan ToHornon 10%
31%

“MUNJUULUI" A REFATA ] / LLC 12
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BEEYIEEYHIE R KA - Construction costs of buildings and structures

A {&18-Value of cost

R EK-Tugrug

f@ & £5-Total investment

“MUNJUULUI” ARSI ] / LLC

¥5,769,749.2

$857,665

13

Buildings ¥4,811,236.4 $715,184 ¥ 2,646,180,001
#M4E - Fence ¥294,736.4 $43,812 ¥ 162,105,000
X, TEREMEH-Transportation, salary and other expenses ¥663,776.5 $98,669 ¥ 365,077,050

¥ 3,173,362,051
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ZE, TERHMER-
Transportation, salary and
other expenses-Ta3aBap, P
uanuH, 6ycaa 3apaan
12%

#H4E - Fence - Xau.laa_,/”'//
5%

Buildings - bBapunra
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83%

“MUNJUULUI” ARSI ] / LLC
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El/~#)48 VISUAL CONCEPT

“MUNJUULUI” FERZIE2F] / LLC

15
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“MUNJUULUI” FERZIE2F] / LLC
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