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I 4% : PROJECT NAME:

AENSRMEEIFEFEMMIRFSEMNIER

PROJECT TO ESTABLISH A WOOL WASHING AND PROCESSING
COMPLEX IN BAGANUR DISTRICT

TE ISR RN ERBIE TN T4 &K - PROJECT TO ESTABLISH A
WOOL WASHING AND PROCESSING COMPLEX IN BAGANUUR DISTRICT
I B SEffEtf PROJECT IMPLEMENTING ORGANIZATION:

“BAGANUUR INVESTMENT GROUP” H[RZ{T:/AH] / LLC

IiiH H#x : PROJECT OBJECTIVE:

AN H B O B AR E SR IKEN S ERIN L), fe T Ik Bl A
BHAINME, SRIE 0RR, RRENSHAUNT, RHM#TE7L e,

BUERE L RINL, FFEESI NSRRI AR L2, RS, The

fundamental objective of this project is to establish a wool processing plant in
Baganuur District to increase the added value of regional livestock raw
materials, substitute imports, develop export-oriented processing industry,
diversify and grow the local economy, create employment, and create an
ecologically safe and sustainable production environment incorporating

advanced technology.

BAARNAINT : Specifically:

Bin— : igFEZE T 5 OBJECTIVE 1: CONSTRUCT MAIN
FACTORY BUILDINGS

SZEH : 8,852,800,000F Total Cost: MNT 8,852,800,000
o LHETEVEKYRZEB = Main washing and grading factory building

o EHLSIAKE Management office building
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o JFUEHK AL BB E Raw and processed wool storage "

BAGANUUR INVESTMENT GROUP

o MBI E M ACEIRE Auxiliary premises and installations

B : ZEEARiZE OBJECTIVE 2: INSTALL TECHNOLOGY AND
EQUIPMENT

S%H : 701,100,000%F Total Cost: MNT 701,100,000
o HINEVEA L K HTHL Automatic washing line and dryer
o EBNENLILTF/IHL Wool grader and screen
o FIHMLM E4E% 4% Baling machine and pressing system
o SLE=R1GNIIRE Laboratory testing equipment
o EBS MAHLI4EE T E. Electrical and mechanical repair tools

Hin= : iR iighe &k 2R igiE OBJECTIVE 3: CONSTRUCT
INFRASTRUCTURE AND SECURITY

S%EH : 1,576,063,490F Total Cost: MNT 1,576,063,490
o EMMigH#E : Infrastructure investment: 1,363,423,490 ¥
o MEZLK K ZIEBYL Power transmission line and substation
o Z44KET : Complex fence: 212,640,000 %
o L) ZRE1E M KM Factory perimeter security fence and gate

BRl - B3] A kB EFR 4 OBJECTIVE 4: ESTABLISH
INTERNAL LOGISTICS AND OPERATING SYSTEM

ZZEH : 265,000,000F Total Cost: MNT 265,000,000

o  MATEMEFIR MR Niskig®E (FHEE, #EZF) Internal transport

equipment for raw materials and finished products (trolleys, trailers)

o BEEIRS (WMS) KEW)iichiEEfEF Warehouse Management
System (WMS) and inventory movement control software

o JEMEHEI M R ST F K fniE & Dedicated area and platform for
receiving raw materials and loading finished products
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BAr1 : BRI IFHEEDTH OBJECTIVE 5: SUCCESH “AUNCH
AND OPERATE THE PROJECT

S%H : 302,000,000F Total Cost: MNT 302,000,000
e JBmh&E4& : Startup capital: 302,000,000
o  MHEAEIRM Initial raw material procurement

o I3/ H R TN &2 Employee salaries and bonuses for the first 3
months

o RFEZHEKIBIHE H Equipment installation and calibration costs

o BonEIrFRBUNFERNF FTIE X IAIEZR A Costs for obtaining government

special permits and certificates required to commence operations

s B85 : 11,696,963,490F% TOTAL INVESTMENT REQUIRED: MNT
11,696,963,490

T\ EM S/ . SECTOR BASELINE CONDITIONS:

1. B #7475 1. National and Local Production Conditions

B MESH AR IR, A REHIA5,000 56,0007 35, ek

, CEEREEN K DR EEFEMEL, Mongolia is world-renowned for its traditional

animal husbandry, with an annual livestock count of 50-60 million head. Sheep
wool is the primary raw material for both domestic use and export.
BN TATWAEE S R d ARG, REBCEBFRRAMN WA T

N HdngkRl, The wool processing sector is relatively underdeveloped at

the national level, with most wool washing and processing activities conducted at

small, pasture-level scale.

ERTER g E. BOKEBRYFTRFFEERK, 2T EEREEN

HLAMAFE, T LZE R REESE W R B kA7), Domestic demand:

Demand for washed wool, woolen yarn, and fabric continues to grow steadily. This

FEEIFVEN T / Wool Washing and, Processing Plant Establishment Project



"Baganuur Investment Group" LLC :‘
sector has the potential to meet the raw material needs of the d Mxtile

BAGANUUR INVESTMENT GROUP

manufacturing, handicraft, and clothing production industries.

2. MIEEX/RIX S 2. Characteristics of Baganuur District

PR - R S=EET, HGHEARARE, TR R A A

Hi 1, Location: Proximity to Ulaanbaatar city and connection to infrastructure

facilitate raw material supply and finished product export.

SRR - EES, BB, TUHK, HERS E&ERM, AR TWAER T

RNV &5 tA ., Infrastructure: Road, electricity, drinking water, and

heating supply are available. Future upgrading and expansion at industrial scale is

also supported.

B RTR - EELSS IR K JE DA R E AR, TR RN, BRI

ABIL, Livestock resources: Geographical proximity of Baganuur and nearby

provinces for wool supply results in low transportation costs.

3. A B LAY 3. Raw Material Base

. WFFe36H, 220 [E 4R 7] % 45,000%6,0000 =, Research
indicates that 5,000 to 6,000 tons of sheep wool can be collected in Mongolia

annually.

. FERE  EPESEFEFBLPEFMH (coarse

wool) AE, MAMALYEE (finewool) , Wool quality: Wool from pasture-raised

livestock is predominantly medium and coarse wool, with fine wool occasionally

available.

TSR FRRERIMERFMAEES, JEk TARENREERZE,
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Sector weakness: Wool quality varies depending on standards, "mg

BAGANUUR INVESTMENT GROUP

requires significant time and financial resources.

B 1 {ik#E PROJECT RATIONALE

1. RENEMKRIEM 1. Stable Raw Material Base

R EHEREAENIER - £ EX5,0005%E6,0005 3% - X

NEENTEMESIRM 7IRIE - Description: Mongolia is a traditional livestock

country with an annual count of 50—-60 million head of livestock, which guarantees

an adequate supply of sheep wool.

MEEZRME | KAKEBENHTHNFEE - BRAAKE - RAREK

5., For Baganuur: Wool can be supplied from the district and surrounding

provinces, resulting in low transportation costs and high raw material accessibility.

. KRR RENBNZREL 54 B CERNEM -

Economic significance: Stable supply is the foundation for continuous and

profitable factory operations.

. #HEEX  HERBREWA - BB TXHFIMR - Social
significance: Herders gain stable income, supporting local employment.

— Fit EMRRERE - amattiy - I BACERRFRE - —

Conclusion: Raw materials are sufficient, stable, and available from nearby

sources, guaranteeing the factory's profitable operation.

2. minFEKSH 2. Market Demand and Opportunities

ERmin  EaESRN - FTZRRRAIE VN FENELBRFERK -

S=ZEBIEmEMA R/ NEEIEHERZ - Domestic market: Mongolia's textile,

handicraft, and clothing manufacturing sectors have consistent demand for wool

FEEIFVEN T / Wool Washing and, Processing Plant Establishment Project
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and woolen yarn. There are numerous small and medi 'ﬂ)rises in

BAGANUUR INVESTMENT GROUP

Ulaanbaatar and regional areas.

Efrmhis  INAEONE RN XA m B KRFEIERK - FEEFEREL
e, RALSZE  BELEOZZEMB - Foreign market: Demand for natural

products is growing in Asian and European countries. Mongolian wool is of high

quality and natural origin, providing a competitive advantage for export.

. KRN miphRE - BB TRIEF MIEEMNFIERE - Economic

significance: With a clear market, product sales and stable profitability are well

supported.

MERBE(E : mZ MmN RETERME—HIARNXEE - Risk

reduction: The ability to supply multiple markets reduces the risk of dependence

on a single market.
Zig . mpFEKANEONBE L] REZENZOEM - RIE FIIENEZST

BT, Conclusion: Market demand and export opportunities are the key

foundation for the factory's stable operations, guaranteeing the project's economic

success.
3. hIBAIE R EMIZHELE 3. Location and Infrastructure Advantages

. WIBME - BRZRXZALSE  ETRMRCHN~RES -

Location: Baganuur District is close to the capital, facilitating raw material

transportation and product sales.
<EAISHE B~ B MAK - #HIESREET - oDAE L] BIRFEK

- Infrastructure: Road, electricity, drinking water, and heating supply are ready for

factory establishment.

. ANER . LES=Em - BTASTUWERAAT - Human

resources: Proximity to Ulaanbaatar city makes it easier to find professional
workers.
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O

BAGANUUR INVESTMENT GROUP

ZFEX  BiRiteE - dRETEAER - 54

Economic significance: Developed infrastructure reduces transportation costs and

saves production expenses.

15 B cht B R PROJECT IMPLEMENTATION PHASES

AHiE /
A 3 = .
NeFiE: / Phase .. . EEIET | Key Activities
ne
N \ 20251 . . e
BTG5 A% ) JFAEHE S, BN TmBnT ; BARIREEM ; BFORIFEIENT Raw
1 Research and 2026.0 material reserve, quality and market research; technology and
Planning 2 equipment selection; financial source research
00260 | F7E LI BEALFIR M 5 SRiFIHLAI R P HE ; §iE IR &SRR ; )
TR H 1 TR B '
2 1- E N S1ZE PRI ] Confirm factory location and site; develop plans and
Project Design 2026.0
Phase 3 layout drawings; determine equipment types and capacity; prepare
human resource plan
IR K HAS i
B 2026.0|\pirify ) i he 5 &R ), Pk, BURROSAGRE 5 WIR LA ERE R
3 -
3 |Construction 2026.0 FoiniE Construct factory facilities; install electricity, water, heating,
and '
7 and sewage systems; meet safety and labor standards
Infrastructure
Phase
BELEFMEL |00 o [FEERMEE, BT HHEEMTRE ; Wik A LR LEHRE ; /]
4 BAEX Equipment |7 — A ZE ™ Install wool washing, drying, sorting, and processing
2026.0
Installation and equipment; test automation and safety operations; small-scale test
Testing production
I 20261 . " o
LER B 0 EHNTIEAE  AFE Ry &R WNDFHRTHEERER
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Hj I\Ej / BAGANUUR INVESTMENT GROUP
Nef1B | Phase .. eli FEER | Key Activities
ne
] Operations 2026.1 ||Regularly process raw materials; produce, store, and distribute
Phase 1 products; monitor and improve operational efficiency
] il E A HE T T RIS SSRF L] & (£ WHIES
AR E S Bt (20261 : R
U 4 Develop market promotion and sales strategy; conclude
6 |IFh B Marketing 2026.1 P P i
agreements with buyers and distributors; launch sales during
and Sales 1
opening period
] TJIERGFW ; SR KPR BeIER K P& Official
IERJF Grand |[2026.1
7 ) 1 factory opening; technology and product showcase; commence
Opening

domestic and export sales

MapkeTuHr, Gopayynant -

YAn axunnaraads Wwat -

Tonor roxospon cyypanyyant, ypunnt | _
pepira. fon 6YTuw:'H e _

Cynanras ensenen _

Ye wat

HaanT q

TecnuitH FaHTLIH AWarpamm

Tecnwitd Roadmap - ye wat Tyc GypWir canrax xapyyncaH
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LI2,240B T AR™ ~ 3205 3% 5,
B11,1601C BB BB IR A ESLRA S - 604 AR 1H55T016,6000E 47+
E3EIE - SEM460ICEIEERINA - STH2701CEIR BRI EMA - HN661CEHE
BRfHik, #AER1301CEREER - FUHE - e A M REARB N E2

21 EEEFAIETE - Upon securing startup investment of CNY 22.4 million, USD

3.2 million, or MNT 11.6 billion, over 60 months a total of 6,600 tons of sheep and
camel wool will be washed and processed, generating MNT 46 billion in revenue,
incurring MNT 27 billion in operating costs, paying MNT 6.6 billion in taxes, and
achieving a net profit of MNT 13 billion. During this period, wool worth MNT 2.2
billion will be purchased in cash from herders.

FIISE / Profit 13,116,351,692.7%
Bl [ Tax 6,667,930,459.8%
e I Income 46,895,022,445.1F
%A | Cost 27,956,126,031.7%

¥8,506,257,156

73,504,747,227

Sheep woal - XoHMHbI HOOC Camel woaol -TamasHuid Hooc

FEEIFVEN T / Wool Washing and, Processing Plant Establishment Project
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6,473.9

Sheep wool /kg/ - XoHWHbI HoOC /KT/

IH Brh484 ARk EIEMIRE -

will be recovered 48 months after the project commences

129.5

Camel wool /kg/ - TamasHuit Hooc [fkr/

operations.
EEERE / Years BEEBFK/ Years'
2026-2031 2026-2031

of Profit Taxes
2026-2027 1,663,755,5675.3% 2026-2027 863,700,021.7%
2027-2028 1,941,448,814.4% 2027-2028 1,048,830,438.2F
2028-2029 2,425,273,820.7% 2028-2029 1,275,459,907 1%
2029-2030 3,174,277,233.8% 2029-2030 1,567,424,404.0%
2030-2031 4,011,596,248.4% 2030-2031 1,912,515,688.8%

41t / Amount

13,116,351,692.7%

&1t / Amount

6,667,930,459.8%

60/ H F-HEIFITE /

Average Monthly
Profit (60 months)

218,605,861.5%

H ¥ FII5E / Average
7,286,862.1%

Daily Profit

BEEEWKA | Years' BEEZEA/ Years'

2026-2031 2026-2031

Income Expenses
2026-2027 6,209,544,620.3F 2026-2027 3,782,089,023.2%
2027-2028 7,498,025,129.0% 2027-2028 5,353,131,615.5%
2028-2029 9,053,865,343.3% 2028-2029 5,353,131,615.5%
2029-2030 10,932,542,402.0% 2029-2030 6,190,840,764.2%

FEEIFVEN T / Wool Washing and, Processing Plant Establishment Project

The startup investment
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2030-2031

13,201,044,950.5%

2030-2031

A
727 37

BAGANUUR IVESTMENT GROUR.

&1t / Amount

46,895,022,445.1%

&1t / Amount

27,956,126,031.7%

Profit Awmr
4,500,000,000.07 030-2031;
4,011,596,248.4%
4,000,000,000.07 —
2029-2030;
3,500,000,000.0%
o 3,174,277,233.8F
3,000,000,000.0F 20282025,
2,425,273,820.7F
2,500,000,000.07 2037-2008;
S .o 1,941,448,814.4%
2,000,000,000.07
CapbIH awur
1,500,000,000.0%
1,000,000,000.0%
500,000,000.07
0.0F
2026-2027 2027-2028 2028-2029 2029-2030 2030-2031
Income - Opnoro
2030-2031;
14,000,000,000.0% d 13,201,044,950.5%
10,932,542,402.0%
12,000,000,000.07
2028-2029;
10,000,000,000.0%
9,053,865,343.3F
2027-2028;
8,000,000,000.0% 7,498,025,129:0F
2026-2027;
6,209,544,620.3F
6,000,000,000.0%
4,000,000,000.0%
2,000,000,000.0%
0.07
2026-2027 2027-2028 2028-2029 2029-2030 2030-2031

Tax - TatBap
2,500,000,000.0%

2029-2030; 2030-2031;
2,000,000,000.07 1,567,424,404.0F—1,912,515,683.8F
1,500,000,000.0 2028-2029; —

1,275,459,907.1F
2027-2028;

2026-2027; 1,048,830,438.2F

1,000,000,000.07 —863,700,02L.7F | —
500,000,000.0¢ j —
0.07
2026-2027 20272028 20282029 2029-2030 20302031
Cost3appaan
8,000,000,000.0% 0252050 2030-2031;
610080076427  7/276,933,0133F
7,000,000,000.0%
6,000,000,000.07 2027-2028; 2028-2029;
5,353,131,615.57  5,353,131,615.5%

5,000,000,000.0%

2026-2027;
4,000,000,000.07 |—3:782,089,023.2F
3,000,000,000.0F
2,000,000,000.0F
1,000,000,000.0%

007
20262027 2027-2028 20282029 20292030 20302031

FEEIFVEN T / Wool Washing and, Processing Plant Establishment Project
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BERAEGE - INVESTMENT COST CALCULATION

T ER - Tegrug

FZA®AA - Equipment costs ¥1,348,269 $194,750.0 701,100,000 %#
BREERFEEXIEMIM - Investment in the construction of a wool washing and

¥17,024,615 $2,459,111.1 8,852,800,000 ¥
processing plant
E B - Complex fence ¥408,923 $59,066.7 212,640,000 ¥
HEREEZIRE - Infrastructure investment ¥2,621,968 $378,728.7 1,363,423,490 %
L FERERYSR - Internal logistics of isolated enterprises ¥509,615 $73,611.1 265,000,000 ¥
FIE)E < - Startup capital ¥580,769 $83,888.9 302,000,000 *

FrE#a1%& - TOTAL INVESTMENT REQUIRED

¥22,494,161

$3,249,156.5

11,696,963,490 ¥
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B &R AEE - INVESTMENT COST CALCULATION - XOPOHI® OPYYNANTbIH 3APANbIH TOOLIOO

_RIENE# - Startup capital -

OXN3NTUAH XBpeHre
2%

PNL £ ZE BRI - Internal logistics
of isolated enterprises -
TycraapnargcaH ax axyiH a
NOXNCTUK.

HEAIEH - Complex fence -
HHEFE % E - Infrastructure Lloruonﬁc;e/n:m xaiwaa

investment - [an GyTUMIAH XepeHre

opyynant
12% B4 fiE LA - Equipment costs - ToHor

TOXEePeMXWIAH 3apaan

6%

RE R F E RN IR - Investment
in the construction of a wool washing
and processing plant - Hooc yraax
H6onoBcpyynax yinaeapuiaH 6apunra
GavryynamxuinH xepeHre opyynant
76%

FEEIEVEIN T / Wool Washing and, Processing Plant Establishment Project
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15 B SCffi#h R PROJECT IMPLEMENTATION LOCATION

Bonoscpyynax yunasapuiH
YHAC3H Oanp

30 x.23.2

Bapaa matepuanbiH
aryynax

20 x 20

BOXMp HOOC Xafranax X3car
20 x 6

Wn 3agran Hooc xagranax
X3Car

3,600 m?

FEIFBEN T / Wool Washing and, Processing Plant Establishment Project

o
o\
o

BAGANUUR INVESTMENT GROUP

e
-

6 x4
6 x4
BUONOrNH Xaarpan

60710BCpyynax 6anp
6 x4

[ynaaH rpax
15 x.8
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Untitled Map

Write a description for your map.
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SRR AE X Significance for Baganuur District

In B #2185 &1 % F Project Construction Labor Cost

670,137,950%

EEZ/RXm R0 AFEM (IMEAI ) 60-Month

Salary of Baganuur District Citizens Employed by the

Project

% 5,612,867,692

601 B #t &R %% 60-Month Social Insurance

Contributions

¥ 1,252,647,760

601 A £\ prE i +181EH 60-Month Corporate

Income Tax + VAT

¥ 6,667,930,460

&1t / Amount

¥ 14,203,583,862

TecnuiiH 6yTasH TecnuiiH opoH 60 capwin HOLW
BanryynanteiH axxunnax  baranyyp oyypruvH
XYHHWIA 3apgan vpragninH 60 capbiH
LanvH

WHREL=EHE X Significance for the Eastern 3 Provinces

60 capbIH
AAHBEBOAT+HOBAT

2021 FEFEEREE ST 2021 Wool Procurement Statistics
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o
O\

BFFIEE / Number of Sheep

¥EFREE / Wool

ent

BAGANUUR INVESTMENT GROUP

FL/

FERER (OF

SL¥ / Head Fniti / Thousand
Thousand - ) / Wool
Count ons
Head Procurement (kg)

RKAEE/

1,470.20 1,470,200 1,470.20 1,470,200
Dornod
HEFERE /

2,179.00 2,179,000 2,179.00 2,179,000
Sukhbaatar
BHEE/

2,546.50 2,546,500 2,546.50 2,546,500
Khentii
&1t / Amount 6,195.70 6,195,700 6,195.70 6,195,700

https://mofa.gov.mn/files/pdf-files/tgoswybx31i/63c1173fae1d370972285efa.pdf

2026-2031 HEEFEFRERB SEE / Annual Wool Procurement — Project Share

RES=EFEXREE / Wool

Procurement of Eastern 3

IMEFEXEE / Project Wool

_ Procurement
Provinces
— F¥EREE (2 HE=HFEEMIL
I
) / Wool Fmt / Thousand | 45 / Share of 3-
Thousand
Procurement Tons Province Wool
Tons
(kg) Processed

2026-2027 6,195.70 6,195,700 1,172 19%
2027-2028 6,257.66 6,257,657 1,230 20%
2028-2029 6,320.23 6,320,234 1,292 20%
2029-2030 6,383.44 6,383,436 1,356 21%
2030-2031 6,447.27 6,447,270 1,424 22%
s EH G/
&1+ / Amount 31,604.30 31,604,297 20.47%

Average Share

Mt R BEDFERESBFILK1% Eastern province wool procurement is projected to

grow by 1% annually

/RS H O IUE / Small Livestock Export Project
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B 3yyH 3 alMruiH Hooc 6anTtran

6,195.70 6,257.66 6,320.23

1,172 1,230

MY-bIH 3yYH 3 alMraac Hooc DaINTrax HHANYYNINTHHH CXeM

1,292

B Tec/IMiMH Hooc B3ATran

6,383.44

Hooc /30HH/

1,356

6,447.27

1,424

* TEHTTIA 343aHL MIUWH
* MHArH33C XaMraanax

* GApUMT: TAPan yyeansnH/Hanap

CyMuIH Ly T Ryynax Lar ARMIWMIAH TEE arperatop
XIHTUA admMar 1, + XyN33H aBanT . . “Ha‘:;z"z;ﬂram
{Manunn, xopwoa) . aHJ-(aH aHrunant Ao o ——
MUHNN + npecc/yyTRaK
-
CyMBIH LyFyynax usr ARMIHRH TOR arperatop
" . aryynax
CyxBaaTap aAmar 1. XYNIZH aBanT - « AHAPI LianranT
{Manyna, xopwaoao) * @HXaH aKrnnant « uMAr/BoxMpaOn =~ Tee aryynax | Yannaap
* HMHNZXK * npecefyyTnax [Tecan Bamplwx uar)
e ) * XyN3IIH ABANT
* paswnan, nabopaTopm
= BypTran, GapumT
) . :
CyMBIH LyTyynax usr ARMIAAH TEE arperatop v
aryynax
OopHog aimar * XYN33H aBant - .
{Manuma, xopwoao) -T™ * aHXaH aHrunanT > HaHapLH Wanrant Xagranant
o SRIMHMBX * umar/Boxnpaon * BOXWp Hooc (xaanTTai)
. “P““’Y}‘”‘“ = Mn 3agrai wooc (Tycnaa Tanbanl
- } _J
v v
T3383pN3ATHIAH WaARANATS YANDE3RAZNL OpyyAaX

* YraAK/XATAAK/COPTAGK
» Gonoacpyynant
« Banam GyTaar paxyyH

/RS H O IE / Small Livestock Export Project

19



"Baganuur Investment Group" LLC

ryynax

=

HOOC BOJIOBCPYYNAX YUNAB3PUUH TEXHONOIMMMAH CXEM

TYYXUWM 31 XYN53H ABANT — AHXAH LUAT

Al 7 il
TYYXUWAH HOOC XYN33H ABAX YPLOYUINCAH E3NTran CABAHTAM YITAANT
l l * ¥
XUHN3IX BYPTIaX C3rcepax YPbO4YUNAH HOPIrox
l J, l XATAAITA
& YFAAX 1
YAHAP ~——  XOr LUOPOO .
g YUWUIMAH 33X . SNrAX \\ l \ l
M o ARAR g ! ynir
e YTAAX 2 TOrTBOPXYYNAX
i} v TOOCTYWXKYYNIX | |
@ YFAAX 3
AHXITAH AHTUIIANT l . l auc"“H YAHAP

LWANTAX

YFAAX - 3AUNAX

l

YC CAITAX,

LUAXAX
YrAACAH HOOC g4

\

BOXWUP HOOCHbI AIYYNAX

/NP H O H / Small Livestock Export Project
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